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UNCLAS USNATO 2590 

E.O. 11652: N/A 
TAGS: MCAP NATO 

SUBJ: NADGE CENTRAL SYSTEM ORGANIZATION 

STATE FOR EUR/RPM; DEF FOR OASD/I&L AND ISA; JCS FOR J-5; 

CSAF FOR AFXOX AND AFXOO; USCINCEUR FOR ECJ3-0, 17TH AF FOR 
COMMANDER; 60 1ST TACW/CC FOR COMMANDER 

1. AT NADEEC 8-10 MAY MEETING, IN RESPONSE TO NATIONAL 
REPRESENTATIVES' WISHES, DR. TUCKER DRAFTED A NEW TERMS OF 
REFERENCE (TOR) FOR NADGE CENTRAL SYSTEM ORGANIZATION. NATIONAL 
REPRESENTATIVES' ACTION DISCUSSED SEPTEL. FOLLOWING IS TEXT OF 
PROPOSED TOR: 

GEGIN TEXT. 

DS/ASG(74)104, 9 MAY 74, PROPOSAL TO ESTABLISH AN AIR DEFENSE 
DIRECTORATE IN THE DEFENSE SUPPORT DIVISION OF THE NATO 
INTERNATIONAL STAFF. 

1. 1 PROPOSE THAT AN AIR DEFENSE DIRECTORATE BE 
UNCLASSIFIED 
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ESTABLISHED IN THE DEFENSE SUPPORT DIVISION OF THE NATO 
INTERNATIONAL STAFF, WITH TERMS OF REFERENCE AS IN APPENDIX I, AND 
CONSISTING OF AN A-6 AS HEAD, TWO A-5S AND AN A-4 AS PROFESSIONAL 
STAFF, A B-4 SECRETARY AND A B-2 SHORTHAND-TYPIST, WITH POSITION 
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DESCRIPTIONS AS IN APPENDIX H. 

2. 1 RECOMMEND THAT THIS DIRECTORATE BE ESTABLISHED 
AS SOON AS POSSIBLE. /S/ GARDINER L. TUCKER. 

APPENDIX I: TERMS OF REFERENCE OF THE AIR DEFENSE DIRECTORATE 

1. THE PRIMARY TASK OF THE DIRECTORATE WILL BE THE SUPPORT 
OF THE NATO AIR DEFENSE ELECTRONIC ENVIRONMENT COMMITTEE 
(NADEEC) IN THE DISCHARGE OF ITS RESPONSIBILITIES AS DEFINED IN 
THE DOCUMENT C-M(72)40. THE DIRECTORATE WILL: 

(A) BE CHARGED WITH THE PROMOTION AND COORDINATION OF 

ALL ACTIVITIES IN THE FIELD OF ELECTRONIC AIR DEFENSE EQUIPMENT 
AND SYSTEMS IN NATO EUROPEAN AND MARITIME AREAS; 

(B) REPORT TO THE NADEEC ON THE STATUS OF, AND PROBLEMS 

IN, THE AIR DEFENSE ENVIRONMENT IN NATO EUROPEAN AND MARITIME 
AREAS; 

(C) ARRANGE FOR THE PERFORMANCE OF SUCH SPECIAL STUDIES 

AND TASKS INCLUDING THOSE CONCERNING TECHNICAL AND LOGISTIC 
EFFECTIVENESS AS MAY BE CALLED FOR BY THE NADEEC IN THE DISCHARGE 
OF ITS RESPONSIBILITIES. 

2. IN ADDITION, THE DIRECTORATE WILL: 

(A) BE CHARGED WITH MONITORING AIR DEFENSE RELATED 
ACTIVITIES THROUGHOUT NATO IN ORDER TO MAKE SURE THAT THEY 
ARE PROPERLY COORDINATED; 

(B) AS APPROPRIATE KEEP THE NADEEC AND OTHER NATO BODIES 
INFORMED OF THE STATUS OF THESE ACTIVITIES; 

(C) ADVISE THE NADEEC AND OTHER NATO BODIES ON THOSE 
MATTERS WHICH MAY REQUIRE THEIR ATTENTION; 

UNCLASSIFIED 
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(D) ADVISE THE ASSISTANT SECRETARY GENERAL FOR DEFENSE 

SUPPORT ON MATTERS CONCERNING THE INTRODUCTION OF NEW AIR DEFENSE 
SYSTEMS IN NATO, AND FORMULATE RECOMMENDATIONS TO THE NADEEC OR 
OTHER BODIES AS APPROPRIATE. 

3. THE DIRECTORATE WILL BE TASKED THROUGH, AND OPERATE UNDER 
THE DIRECT SUPERVISION OF, THE ASSISTANT SECRETARY GENERAL FOR 
DEFENSE SUPPORT. 

4. THE DIRECTORATE WILL COLLABORATE AND ACT IN CONSULTATION 
WITH THE NATIONAL AND NATO ORGANIZATIONS INVOLVED, SUCH AS SHAPE 
AND NAMSA, AND WITH ONE OTHER DIRECTORATES OF THE DEFENSE SUPPORT 
DIVISION, IN ORDER TO ENSURE COORDINATION BETWEEN ALL NATIONAL AND 
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INTERNATIONAL BODIES WHICH ARE DEALING WITH THE OPERATION AND SUPPORT 
OF AIR DEFENSE SYSTEMS, THE REQUIREMENTS FOR IMPROVEMENTS TO EXISTING 
SYSTEMS, OR THE INTRODUCTION OF NEW SYSTEMS. 

5. THE DIRECTORATE WILL STUDY AVAILABLE INFORMATION ON THE 
STATUS AND PERFORMANCE OF EXISTING SYSTEMS, OR THOSE UNDER 
DEVELOPMENT, AND WILL SEEK ACCESS TO ANY OTHER INFORMATION 
RELEVANT TO ITS TASKS. 

6. THE DIRECTORATE WILL RELY, WHEREVER POSSIBLE, UPON THE 
VARIOUS NATIONAL AND NATO BODIES ALREADY DEALING WITH AIR DEFENSE 
MATTERS, TO CARRY OUT THE TASKS WITHIN THEIR ESTABLISHED CHARTERS. 
NOTHING IN THESE TERMS OF REFERENCE IS INTENDED TO MODIFY OR CAN- 
CEL RESPONSIBILITIES ALREADY ASSIGNED TO EXISTING BODIES. 

END TEXT. 

2. APPENDIX II MENTIONED IN COVER LETTER CONTAINS POSITION 
DESCRIPTIONS NOW BEING REDRAFTED FOR USE IN JUSTIFICATION DURING 
BUDGET COMMITTEE HEARIN GS . RUMSFELD 

UNCLASSIFIED 

« END OF DOCUMENT » 
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